O In this briefing material, AP denotes asphalt plants in our business and BP concrete plants.

O Nikko President Masaru Tsuji will explain the progress made in the medium-term business
plan and the impact of the novel coronavirus on our business, and Hiroshi Fujii, Managing
Director and General Manager of Financial Division, will explain the business results and the
forecast for the current fiscal year.







—

O As for the impact of the novel coronavirus, those in the field have more opportunities
to come in contact with customers, but the impact was relatively small given the
nature of our industry.

O So far, no employees within the Nikko Group have contracted the infection, and we
plan to take utmost care and go forward as our business becomes active following the
lifting of the state of emergency.

O There was more or less no impact of the novel coronavirus on the financial results.
There were some concerns regarding the business but we were able to operate the
factories without any trouble.

O Currently, the measures we are taking involve telecommuting of employees in sales
divisions, primarily in Tokyo. Since the beginning of April, those who can commute
without using public transportation system are working from the offices, but
operations are mainly carried out through teleworking.

Among the head office departments, the engineering divisions in particular prepared
dozens of laptops for using CAD and the employees are primarily working from home.

O We judged that we can continue utilizing those laptops after the coronavirus infection
subsides as an item to improve operating efficiency as part of work-style reform.



O 1 will now give an overview of the business results of FY 2019 in the medium-term
management plan and future actions.



O We have been working on the New Medium-Term Management Plan since last year
by formulating a three year plan upon establishing a basic policy with an eye on 10
years ahead.

O The results of FY 2019 versus the target figures of the long-term policies for 10 years
are as follows.

With respect to strengthening of revenue base in Japan, operating margin slightly
improved from 4.5% to 6.0% but it is still a work in progress.
For establishment of overseas sales, we established Nikko Asia (Thailand) Co., Ltd.
in February for sales and maintenance service of AP in Thailand and, as we
announced the other day, decided to set up a company for manufacturing APs in
Thailand.
In promotion of new businesses, net sales increased to 500 mil. yen from below
100 mil. yen a year ago as a result of activities to establish mobile plants, led by
mobile crushers, as a pillar of the new business, and it showed an increasing trend.
Sales of waterproof boards among disaster prevention-related products also
increased markedly, reaching 800 mil. yen.
Among financial performance indicators, ROE reached 5.2%. We would like to raise
it further.
We are expecting dividend ratio of 62.6% for the current fiscal year. In addition to
it, we will also carry out share buyback and enhance shareholder returns.



O The slide shows a graph of the plans for net sales and operating income in the
medium-term plan, results for FY 2019 and forecasts for FY 2020. Net sales are almost
on target but profit is slightly below the target.

O Currently, we are diligently engaged in activities to improve profit margin of each
division, and we are hoping that those activities would enable us to exceed the
forecast for the FY 2020 at least slightly and bring it closer to the figures targeted by
the medium-term management plan.



O Profits are the furthest from the targets in the case of AP.
AP is our mainstay business by far, and the overall numerical targets cannot be
achieved without AP’s improvement, so we are focusing on this business area the
most.
As a measure, we will introduce new products and differentiate us from other
companies so as to ensure profits.



O BP is also showing trends similar to AP, achieving sales close to the target, but its
profit was closer to the target compared with AP.

O AP, which we discussed earlier, has a 70% market share and we are differentiating our
products to improve profitability. In the meantime, the dynamic share of our BP is still
40% and we believe there is room to increase that much more, so we are working to
raise the market share to 50%.



O While sales of the environment- and conveyor-related business are small, they are
also contributing to profit.



O The progress in the other business exceeded the target and we will further strive to
develop new fields.
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O Sales of the maintenance service (MS) business segment account for more than those
of products group-wide.

O We are carrying out activities to improve both profitability and sales, in which we aim
to implement asset management for customer facilities as an extension of the
existing remote maintenance service.

It is a major reform of the business model and will take time, but we will prepare for

it and implement activities to improve operation efficiency and profitability in this
business domain.
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O In the international business segment, in China, we have Nikko Shanghai, a factory
fully owned by us, which is staffed almost entirely by local employees.

O The coronavirus crisis started easing the earliest in China and our operations also
went back to normal quickly. The factory was unable to operate at all for virtually a
month and a half, but is currently operating at 100% and sales activities are also being
carried out smoothly. The employees are working to recover the blank of one to one
and a half months caused by the coronavirus.

O We are currently focusing on the ASEAN region, but we cannot enter Thailand at the
moment. As it takes one to one and a half years to establish a plant, we will advance
the factory construction in the meantime. We will increase the productivity once the
factory is completed at the beginning of autumn next year and make a foray into
ASEAN market with focus on Thailand by controlling production cost and offering
competitive products.
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O We would like to continue to highlight our sincerity to our shareholders and provide
shareholder returns ensuring that the dividend payout ratio will stay above 60%.
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* Net sales: +43 million yen

—

O In the account settlement for FY 2019, we changed the way we consolidate our
overseas consolidated subsidiaries. This resulted in an increase of 43 mil. yen in net
sales and a decrease of 79 mil. yen in operating income.
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BP: (Concrete) batchingplant
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market.

Masaru Tsuji

—
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O | would like to explain enhancement of shareholder returns.

O To enhance shareholder returns, we expect to pay a dividend of 30.00 yen per
share in the fiscal year ending March 2021, which will bring the payout ratio
to 62.6%.

O As we announced earlier, we plan to carry out acquisition of treasury stock
through September 30 with the aim of repurchasing shares equivalent to
about 2% of the total number of outstanding shares.

O The total return ratio combining dividends and share buyback will be 84.2%.

O As part of our information disclosure effort, last year, for the first time, we
compiled an integrated report and issued it in Japanese and English. We plan
to continue to publish the integrated report this year. This time, we would like
to enhance the contents of the integrated report from the ESG perspective.
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O 1 would like to explain the highlights of the business performance in 2019.

O In FY 2019, we were able to report increases in both sales and profit compared with
the previous fiscal year. However, the results were slightly below our forecasts.

O Compared with FY 2018, both new orders received and order backlog declined by
more than 1 bil. yen. Orders worth approx. 1.3 bil. yen were delayed due to the
impact of the novel coronavirus. The orders would have been similar to the previous
fiscal year’s level if these orders had come in according to the plan.
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O A feature of segment performance in FY 2019 is that each segment improved
compared with the previous year. While sales of the environment- and conveyor-
related segment slightly declined, profits of all segments registered double-digit
growth year on year.

In particular, the other business segment significantly grew in both sales and profit.
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O The new orders received by the AP-related business for full year declined
14.5% on year. Three orders, worth 718 mil. yen in total, were delayed due to
the impact of the novel coronavirus.

O Domestic net sales increased 4.3% compared with a year earlier. The account
settlement period for the Chinese business this time was 15 months and its
net sales were up 288 mil. yen even when compared on a 12 month basis.

O As for operating income and operating margin, operating income increased to
1,118 mil. yen in FY 2019 from 963 mil. yen a year ago. Operating margin
increased from 5.9% to 6.4%. The most significant factor is that the margin of
maintenance service rose 3.0% from a year earlier.

27



O In the AP business, sales of plants in Japan increased 34.5% compared with
the previous year while those of maintenance declined 8.1%.

O Overseas, sales in Taiwan grew significantly, but those in the ASEAN region,
which we positions as a strategic market, slowed and they are limited to
exports of two units.
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O Almost all sales in BP are in Japan.

O The new orders received increased 12.3% compared with a year earlier. The
factors behind the growth are considered to be the demand for disaster
restoration in western Japan, active investment by the precast concrete
industry, and an increase in demand due to the extension of the Hokuriku
Shinkansen Line.

O Among the orders for BP, one project worth 200 mil. yen was delayed due to
the impact of the novel coronavirus.

O Net sales of plants increased 31.9% compared with the previous year and
those of maintenance service rose 2.9%.

O Operating income increased 14.2% from a year earlier as sales grew.
Operating margin was unchanged at 8.3%.
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O Sales of the environment- and conveyor-related segment grow greatly when
there is a large-scale environmental project, but there was no major
environmental project or sales in FY 2019. New orders received declined
13.4% from a year earlier. Net sales of conveyors were at a similar level to a
year earlier, while those of environmental products declined 31.9%.

O However, operating income registered a significant growth of 34.7%

compared with the previous year. This is due to an increase in sales of mass
production belt conveyors and price increase.
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O New orders for the other business as a whole increased 17.7% compared with
a year earlier.

O Net sales of mobile plants and waterproof boards increased by 400% and
300% respectively compared with a year earlier. In addition, sales of
temporary construction materials and crushers also increased compared with
a year earlier.

O Operating income doubled. Mobile plants, crushers, waterproof boards, and
temporary construction materials largely contributed to profit.
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O This is the analysis of the factors contributing to the increase in ordinary
income compared with FY 2018. The most significant factor is the profit
increase due to the sales rise, and the 3,370 mil. yen increase in sales resulted
in an increase of 880 mil. yen in profit.

Cost-of-sales ratio improved 1.3%, of which a 2.2% improvement in profit
margin of maintenance service accounted for about 0.7%.

The contribution of the improvement in cost-of-sales ratio including this was
464 mil. yen.

One feature of FY 2019 was an increase of 717 mil. yen, or 10%, in SG&A
expenses compared with a year earlier. The right side of the table shows the
main factors.
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O The earnings outlook for the current fiscal year is increases in both sales and profit as
a whole compared with the previous fiscal year.

O This outlook factors in the degree of the impact of the novel coronavirus.

As the president explained at the beginning, it gives almost no impact on our business
in Japan.

However, our Chinese business has been the hardest hit. As the factory was closed for
about a month and a half, sales are expected to decline by about 20% from a year
earlier.

Besides, the start of the Thai business is expected to be delayed a little, which is a
negative impact of the novel coronavirus.

O Another feature of the current fiscal year is that ordinary income will increase more
significantly than operating income, with a 2.7 bil. yen increase versus a 2.2 bil. yen
increase in operating income.

That is because we are expecting special dividends, an extraordinary factor that is
limited to the current fiscal year, of approx. 350 mil. yen for the 530,000 shares we
hold in Maeda Road Construction Co., Ltd. as strategic shareholdings.



O As a summary of segments, we plan increases in both sales and profits in the current
fiscal year compared with a year earlier across all segments.

O Regarding AP, while there is a negative factor in terms of the delays in starting up in
China and Thailand, sales of products and maintenance services in Japan are expected
to increase from a year earlier, and we expect sales of the segment as a whole to rise
5.0% with operating income expected to increase 4.7%.

O In the BP segment also, sales are expected to increase 240 mil. yen partly due to the
higher order backlog than the beginning of the previous year and operating income is
expected to rise 5.1%.

O As for the environment- and conveyor-related business segment, while sales and
profit of conveyors are expected to be at similar levels as a normal year, sales of the
segment are expected to rise 2.5% and operating income 1.4% due to an increase in
the number of projects for environmental products compared with a year earlier.

O In the other business segment, the mobile plant business, which grew significantly in
the previous year, continues to be strong, and the segment as a whole is expected to
grow also given no negative factors.
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O As a summary of segments, we plan increases in both sales and profits in the
current fiscal year compared with a year earlier across all segments.

O Regarding AP, while there is a negative factor in terms of the delays in starting
up in China and Thailand, sales of products and maintenance services in Japan
are expected to increase from a year earlier, and we expect sales of the
segment as a whole to rise 5.0% with operating income expected to increase
4.7%.

O In the BP segment also, sales are expected to increase 240 mil. yen partly due
to the higher order backlog than the beginning of the previous year and
operating income is expected to rise 5.1%.

O As for the environment- and conveyor-related business segment, while sales
and profit of conveyors are expected to be at similar levels as a normal year,
sales of the segment are expected to rise 2.5% and operating income 1.4%
due to an increase in the number of projects for environmental products
compared with a year earlier.

O In the other business segment, the mobile plant business, which grew
significantly in the previous year, continues to be strong, and the segment as a
whole is expected to grow also given no negative factors.
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O As the capital and financial strategy, we will continue with sales of strategic
shareholdings and CCC improvement.
We set forth a slogan that we will liquidate assets worth 5.0 bil. yen lying
dormant on balance sheet into cash, with the level as of the end of FY 2018
as a benchmark.

O In FY 2019, we sold 720 mil. yen worth of shares held in strategic
shareholdings. We plan to continue with the sales in the current fiscal year.

O CCC was improved to 124 days in FY 2019 compared with 134 days in FY 2018,
which is a reduction of 10 days. The 10 day reduction is translated into 1 bil.
yen. We will continue with day-to-day efforts.
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O This page shows how Nikko has been working on shareholder returns in the
forms of dividends and share buyback in an easy-to-understand manner.
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O This page enables comparison of current balance sheets with those 10 years ago in an
easy-to-understand manner.
The total grew in the 10 years but both net assets and cash and cash equivalents also
increased and accumulated.

O We will continue to actively work on sales of strategic shareholdings. Further, we also
would like to utilize cash and use it for proactive investment so that we can harvest
the fruits in the future.
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