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Y 20 Q Performance Highlights % niKkKo

| EY 2022 9.month resutts

(million yen)
3Q (Apr-Dec) Results YoY change (amount) YoY change (%)
Net sales 27,129 (38) (0.1%)
Operating income 367 (660) (64.2%)
Quiartarhs nat incame — e R
attributable to owners of parent S o o
New orders received 29,217 +1,071 +3.8%

» Sales of AP-related business: Sales of both products and maintenance senices in Japan declined from a year earlier. Sales of the segment
declined slightly by 2 1% as sales in China greatly grew reflecting the resumption of works that had been delayed
» Sales of BP-related business: Sales of products significantly fell, while those of maintenance semvices increased. Sales of the segment declined
87%
However, sales are concentrating on 4Q in FY 2022 and they are expected to be at about the same level as FY
2021 for the full year

» New orders received in the other business increased by a big margin of 44.8% year on year due to incorporation of orders at Ube Kohki. In total
‘ new orders received rose 3.5% year on year (up 7.8% for the other business and down 2.3% overaii when orders received by Ube iKohki were
excluded)

| Business climate
AP-related business

FY 2022 3Q (Apr-Dec) Results (10,000 tons) YoY change
Mixture output 2,721 (4.8%)
Virgin mixture 697 (7.2%)
Recycled mixture 2,023 (4.0%)  Share of recycled mixture  74.4%

Source: Japan Asphalt Mixture Association
BP-related business
FY 2022 3Q (Apr-Dec) Results (10,000 m?) YoY change

Ready-mixed concrete shipment 2015 (3.5%)
Source:ZENNAMA (National Federation of Ready-Mixed Concrete Industrial Associations and National Federation of Ready-Mixed Concrete Cooperatives Association
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[] Here are the highlights of the financial results.

In the current fiscal year, sales were about the same level as the previous
year and profits declined significantly.

We revised down the forecasts in September and the third-quarter figures
were pretty much in line with the forecasts.

The following two major factors contributed to profit decline compared with
last year.

i. As we had been explaining since the results briefing for the first quarter, the
prices of iron and other raw material continue to rise.

ii. A factor that we did not anticipate at the beginning of the fiscal year was the
reduction in capital investments by road pavement companies, who are our
customers, and this has been affecting the services of AP-related business
in particular.




Y 20 Q Performance Highlights % niKkKo

Net sales in China

(Nikko Shanghai) increased 63.2% in 3Q (Oct—Dec) as works that were stagnant due to
COVID-19resumed.

— p. 12 AP-related Business

©

3Q (9-month) orders rose 1.07 bil. yen year on year (including 1.7 bil. yen in orders for Ube
Kohki)

Order backlog also accumulated.

— p. 9 Trends in New Orders Received and p. 10 Trends in Order Backlog

G)

The number of mobile plants sold fell by 1 unit compared with the same period a year earlier,
but net sales increased from 0.95 bil. yen to 1.11 bil. yen.
— p. 16 Other Business

®)

Net sales of BP-related business declined and operating income also fell along with it. Even so,
order backlog has accumulated significantly.
— p. 14 BP-related Business and p. 10 Trends in Order Backlog as of the End of 3Q

«In the AP-related business, road pavement companies in Japan generally have beenkeeping |
capital investment in check due to the rise in asphalt prices.
Net sales of plants and maintenance services declined significantly.

+In Thailand, both net income and new orders fell short of the budget.

— p. 12 AP-related Business, p. 13 AP-related Business (Japan vs. Overseas)

Net sales of waterproof boards fell due to postponementand delay of construction works
reflecting soaring construction material costs.

They declined to 300 mil. yen from 660 mil. yen in the same period a year earlier.

— p. 16 Other Business

®| 6O |6
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This shows positive points and not-so-positive points of the business performance.

Positive points

* In China, factories were unable to operate for quite some time at the beginning of the
fiscal year due to the impact of COVID-19, but it subsequently recovered well and the
figures were markedly better compared with the previous fiscal year.

The figure for the Oct-Dec period in particular grew 63% compared with last year.

* New orders received in the nine months were 1,070 million yen more compared with
last year and order backlog also accumulated.

* In the mobile plant division, which is one of our growth businesses and divisions, the
number of units sold fell by 1 unit from the previous fiscal year but sales grew
smoothly.

» Ube Kohki, which joined the Group through M&A, also posted sales in line with the
plan and it recorded profits as expected.

*Sales of the BP-related business declined through the third quarter and operating
income fell along with it, but its sales are concentrated on the fourth quarter. Order
backlog has accumulated as of the end of third quarter and we are expecting full-year
results in line with last year.

Not-so-positive points

*Regarding AP, road pavement companies, which are our customers, reduced capital
investment due to the increase in asphalt price, and sales of maintenance services,
which have high profitability, declined drastically. Nevertheless, maintenance cannot
be postponed for long, and we believe that the investment that was delayed would be
implemented from the next fiscal year on.

» Sales of the waterproof boards business, which we position as a priority and growth
businesses along with mobile plants, halved through the third quarter of the current
fiscal year due to postponements of construction works caused by surging construction
material prices.
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023 Outlook at Presen HnikKo

Expecting record order backlog of 18.7 bil. yen as of the end of the current
fiscal year (up 2.2 bil. yen compared with the end of FY 2021).
Expects both net sales and profits to increase.

Profits had been under pressure from surging steel prices in the past two years but
it appears that the price has peaked and we assume there are no material cost
factors putting downward pressure on profits.

By segment, both sales and profits of the AP-related business are expected to
increase as the business in Japan is expected to grow significantly, while we expect
the BP-related business to remain unchanged.

Overseas, the business in China is expected to perform solidly. The business in
Thailand, on the other hand, would require some time before it turns profitable.

Foamed asphalt devices, an environmentally friendly AP product, has been growing
steadily and we expect 52 units to be sold in FY 2023 (19 units expected in FY
2022) with sales of 930 mil. yen (300 mil. yen expected in FY 2022).
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This is the outlook for the next fiscal year, FY 2023, at present.

* Order backlog as of the end of the current fiscal year is expected to be 18.7 billion
yen, which is up 2.2 billion yen from the previous fiscal year, and a record. We are
expecting both sales and profits to increase in the next fiscal year.

* Rising steel prices, which has been a factor putting downward pressure on profits in
the past two years, have begun showing signs of peaking since last summer. Prices
of motors and electric parts continue to rise but we expect the price of steel, which is
the main raw material, would not rise more than a certain level in the next fiscal year
and the soaring raw material prices would not become a factor putting pressure on
profits.

* By segment, we expect the domestic AP-related business to significantly grow in the
next fiscal year.

BP, at the very least, is expected to be unchanged, and we feel it will do better in the
next fiscal year compared with the current fiscal year.

*Overseas, we expect China to perform solidly. On the other hand, our business in
Thailand of the ASEAN business, on which we have been focusing, is unfortunately
expected to post a loss in the current fiscal year. It is partly due to the delay of more
than a year in starting the business caused by the impact of COVID-19, and we
estimate it would take a little more time than we had initially expected before it turns
profitable.

* Among environmentally friendly products whose research and development we have
been emphasizing, sales of the foamed asphalt device for manufacturing warm-mix
asphalt have been growing greatly. We are expecting sales of approx. 20 units and
300 million yen in the current fiscal year, and we are expecting sales to triple to 52
units and approx. 930 million yen in the next fiscal year.
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* The last digit of the figures of changes in this document
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FY 2022 3Q Performance Highlights (1) A niKKo

YoY change of results

> Net sales AP-related business (down 280 mil. yen), BP-related business (down 630 mil. yen), environment- and conveyor-related business
(down 50 mil. yen), other business (up 930 mil. yen; down 170 mil. yen excluding Ube Kohki)

» Operating income:Declined due to a rise in cost-of-sales ratio, increases in R&D expenses and personnel expenses, higher SG&A expenses at Ube
Kohki and NIC

» Ordinary income: Decreased due to the decline in operating income

» New orders AP-related business (down 370 mil. yen), BP-related business (down 520 mil. yen), environment- and conveyor-related business
(down 100 mil. yen), other business (up 2,060 mil. yen; up 350 mil. yen excluding Ube Kohki)

» Order backlog:  AP-related business (down 590 mil. yen), BP-related business (up 1,360 mil. yen), environment- and conveyor-related business
(down 70 mil. yen), other business (up 2,520 mil. yen, up 440 mil. yen excluding Ube Kohki)

FY 2022
3Q actual VOFEERE (9~r§§nth) MO EIETEE ?;Itleg::tr ?;!‘Cy;:{ 4Q forecast
actual Progress

+212 (36)
8,157 27,165 8,369 +2.6% 27,129 (0.1%) 64.6% 42,000 14,871

@1 (660)
59 1,027 (32) (0.4% 367 (64.3%) 21.6% 1,700 1,333
Th 3.8% (0.4%) (1.1 pp, 1.4% (2.4 pp) - 4.0% 9.0%

(108) (665)
89 1,194 (19) (0:2% 529 (55.7%) 28.6% 1,850 1,321

anrlb[jtealbllro]s t(;rgsvners (51 (659)
16 883 (35)  +109.4% 24  (74.6%) 18.7% 1,200 976

+924 +1,071
9,344 28.146 10,268 +9.9% 29,217 +3.8% 66.1% 44210 14,993

+3,218 +3218
15,342 18,560 +21.0% 18,560 +21.0% = 18,700 18,700
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This table puts together sales, operating income, ordinary income, new orders, and
order backlog.

The forecast figures for the fourth quarter are in the far right and we currently think
we can more or less achieve 14.8 billion yen in net sales and 1.3 billion yen in
operating income.




FY 2022 3Q Performance Highlights (2) # niKKo

FY 2022

3Q (9-month)
actual

Full-year

YoY change  ——

EdEl  3Q actual YoY change

+257] (280)
Net sales
4176 3,365 8,328 4433 +6.2% 13,085 (21%) 20,000
AP-related Operating +168f (88)
business income (61) 327 562 107 (275.4%) 239 (26.9%) 550
Operating
margin 2.4% 3.1% 2.4% +39pp 1.8% (0.6 pp) 28%
(360) (635)
S 1,690 7.279 10,840 1330  (21.3%) 6,644 ®7%)| 10,500
Operating (56) (160)
income 58 667 1,123 2 (96.6%) 507 (24.0%) 1,050
Operating
margin 3.4% 9.2% 10.4% 0.2% (3.2 pp) 7.6% (1.6 pp) 10.0%
Net sales = (57)
. 614 2,195 3,018 916 +49.2% 2,138 (2.6%) 2,500
;]rl;"crg:\'lr;rg;_ Operating (54) (61/)
reiated business T 136 379 588 82 (39.7%) 318 (16.1%) 500
Operating
) 22.1% 17.3% 19.5% 9.0% (13.1 pp) 14.9% (2.4 pp) 20.0%
+10 +934
Net sales
67 4,325 1,688 +0.6%) 5,259 +21.6% 9.000
Operating (143) (207)
income 306 623 1,073 163 (46.7%) 416 (33.2%) 1,100
Operating
Loty 18.2% 14.4% 16.1% 9.7% (8.5 pp) 7.9% (6.5 pp) 12.2%

» Net sales of AP-related business:Net sales of products in Japan were down 22.2% YoY and maintenance services fell 9.7%, while overseas netsales rose 23.4%

» Net sales of BP-related business:Net sales of plant products declined 21.8% YoY and maintenance servicesrose 7.1%

» Environment- and conveyor-related business: Net sales of environmental products were down 10.6% YoY and those of conveyor products were in line with a year earlier
>

Net sales of other business: Net sales of mobile plants rose 19.2% YoY, waterproof boards fell 54.5%, temporary construction materials declined 4.8%
crushers increased 19.5%, handtools rose 5.7%, and 1,110 mil. yen in net sales from Ube Kohki were newly incorporated
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This is an explanation of each segment.

« Sales of the AP-related business in the third quarter alone were 4,433 million yen with operating income of 107
million yen. The business in China was strong. While the segment had operating loss of 61 million yen in the
same period a year earlier, it posted a profit in the current fiscal year.

For full year, it is expected to post 20,000 million yen in sales and 550 million yen in operating income. The
nine-month figures are 13,000 million yen in sales and 239 million yen in operating income. We need to make
up the differences in the fourth quarter.

In the fourth quarter last year, we had sales of 5,000 million yen and operating income of 250 million yen, and
we are expecting the figures to be better in the current fiscal year than last year, but we probably need a little
more to reach the full-year forecasts of 20,000 million yen in sales and 550 million yen in operating income.

* The results of the BP-related business for the third quarter alone (three months) were 1,330 million yen in sales
and 2 million yen in operating income, which are worse than last year in terms of sales, profit, and profitability.
However, sales of BP products are concentrated on the fourth quarter in the current fiscal year. The estimate
for the fourth quarter is the difference with the 10,500 million yen in full-year sales forecast and 1,050 million
yen in full-year operating income forecast and the cumulative results till the third quarter, and the figures are in
our sight and we may exceed them.

« In the environment- and conveyor-related business, the third quarter results (three months) were 916 million
yen, up year-on-year, while profits declined compared to the previous year. Last year, there were
environmental-related products with high profitability in the same period of time but we do not have them in the
current fiscal year and profitability was lower compared with last year.

Compared with the 2,500 million yen full-year sales forecast and 500 million yen full-year operating income
forecast, we had 2,100 million yen in sales and 318 million yen in operating income through the third quarter, so
we expect to exceed the sales forecast. For operating income, we expect to arrive more or less at the forecast
figure.

« In the other business, the third quarter results (three months) were 1,688 million yen in sales and 163 million
yen in operating income. Sales were in line with last year but operating income roughly halved. The largest
factor was the decline in the sales of waterproof boards. Profitability of the waterproof boards is high and the
impact of that decline resulted in a fall in profit.

The full-year forecasts are 9,000 million yen and 1,100 million yen in operating income. To achieve the full-year
forecasts, we need approx. 4,000 million yen in sales and approx. 700 million yen in operating income in the
fourth quarter. Sales and profits of Ube Kohki, which was added to consolidated accounting from the current
fiscal year, concentrate on the fourth quarter and that will be added to the fourth quarter results. Sales of
floodgates related to public works are usually concentrated on the fourth quarter. When adding these, we still
have to make some more efforts in terms of both sales and profits at present, but we are not expecting a
significant shortfall.




FY 2022 Quarterly Performance Trend Mnikko

IQuarterIy net sales and operating income trends
(million yen)
Net sales: 37,866 Net sales: 38,846 Netsales: 42,000
Operating income: Operating income: Operating income:
2,302 2,053 1,700

o :

= 18,000 - N ' 1,800

& . w . \ o

o ; / ) £

° 13,000 1300 2

- -

& ®

pit . 5

s S

= 8000 SN NN 500

5

= A

3,000 300
. Ll - - iy} -
(200)

Net sales 7271 10954 6407 13234 8817 10191 8157 11.681 9504 9256 8369 14,871
Operatingincome g 592 (96) 1398 375 593 59 183 216 (32) 1333
Opefaingmargin - g gor, 5406 (14%) 106%  42% 0.7% 19%  23% (04%) 9.0%
Quler®acklod 44417 13030 16479 14361 15208 14155 15342 16490 17,202 16660 18560 18,700
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Let’s see the possibility of achieving the fourth quarter figures based on the
quarterly trend in business performance.

In the current fiscal year, we will need 14,800 million yen in sales and 1,300 million
yen in operating income in the fourth quarter. In the same period a year earlier,
sales were 11,600 million yen and operating income was 1,000 million yen, and
two years ago it was 13,200 million yen in sales and 1,300 million yen in operating
income. If we can achieve sales and profit that are at similar levels with FY 2020,
we will be able to achieve the full-year forecast figures for the current fiscal year.
In the current fiscal year, Ube Kohki will add approx. 1,000 million yen in sales and
100 million yen in operating profit for the fourth quarter alone, so we believe that
we will be able to land the full-year figures close to the forecast figures.



Trends in 3Q New Orders Received (9 Months) Mnikko

3Qtrend (million yen)

FY 2014 3Q FY 2015 3Q FY 2016 3Q FY 2017 3Q FY 2018 3Q FY 2019 3Q FY 2020 3Q FY 2021 3Q FY 2022 3Q YoY change

12480 9315 9507 10572 8137 11,197 14102 13072 12705 (2.8%)

BP 7,594 6,627 8,000 6,430 5,720 6,315 7,279 8,442 7,921 (6.2%)
Environment
1806 1715 1762 2162 1987 1787 2200 2025 1921  (61%)
Other business 3,564 3,264 3,217 3,145 3,805 4,578 5,223 4,606 6,669 +44 8%
25533 20920 22486 22309 19650 23877 28894 28146 20217 +38%

Full-year trend
"""""" g
FY2014  FY2015 FY2016 FY2017 FY2018 FY2019 FY2020  FY 2021 2022 )

PG 17114 16553 16,718 17,182 18,884 16,133 20,279 18,1180, 21,275  +17.0%)
BP 10,069 9517 9966 9066 8438 9478 9961 12,086 10,945  (9.4%),

SR 2711 279 3203 2948 2773 2402 2875 3014 2369  (21.4%)

and co
Other business 4,606 4,203 4,248 4,420 5,008 5,903 6,894 8,056, 9,623, +19.5%;

34501 33060 34134 33617 35104 33916 40009 41337, 44210 +7.0%,
30,000

u AP m BP m Environment and conveyor m Other business
25,000

20,000
15,000
10,000

5,000
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L] Let's compare the new order figure for the first nine months of the current
fiscal year with the past eight years.
The new orders received through the third quarter was 29,217 million yen and it
was a record. The figure includes Ube Kohki, but even when it is excluded, it
has grown significantly since FY2020.
The full-year estimate for the current fiscal year is 44,210 million yen. Until the
third quarter, the portion exceeding last year’s level was at about 1,000 million
yen, but we are expecting a large-scale order for AP in the fourth quarter and
the full-year order figure for AP is expected to increase by about 3,000 million
yen from last year to 22,100 million yen.
In the meantime, the figure for BP was high last year and it is going to decline to
10,900 million yen in the current fiscal year, but this is better than the figures in
the past. We are expecting 2,300 million yen in the environment- and conveyor-
related business and 9,600 million yen in the other business.
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Trends in Order Backlog as of End of 3Q #nikKo

3Qtrend (million yen)

FY 2014 3Q FY 2015 3Q FY 2016 3Q FY 2017 3Q FY 2018 3Q FY 2019 3Q FY 2020 3Q FY 2021 3Q FY 2022 3Q YoY change

B 6234 4485 5038 5342 4204 7549 8751 7942 7344 (7.5%)

BP 3,432 2,446 4,137 2,884 3,133 3,464 4,845 5,672 7,032 +24.0%
Environment

292 328 663 560 675 258 869 466 396 (15.0%)

Other business 819 918 846 1,008 1,353 1,499 2,013 1,261 3,787 +200.3%

10777 8177 10684 0793 9364 12770 16479 15342 18560  +21.0%
Full-year trend

2022 --------- ]
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY 2020 FY 2021 'gnlook |

R 6728 6218 6357 6359 8809 7424 8235 7,725 90000  +16.5%
BP 3467 2741 3350 2895 3440 3760 4508 5755 6,200, +7.7%
m 309 815 1,371 387 385 152 634 631, 500, (20.8%)
Other business 535 436 551 491 821 883 981 2377 30000  +262%
11039 10212 11629 10132 13455 12219 14361 16490, 18,700,  +134%
18,000
= AP =BP =Environment and conveyor mOther business 3,787
2,013
15,000 869 1‘%31 396
12,000 1,499
S 250 4,846 5,672 7,032
9,000 ; 88 1,908 1,353 3,464
3,432 o8 e Bl 675
6,000 2446 . : 3,133
8,752 7,942 7,344

3,000 6,234 : : )

FY 20143Q FY 20153Q FY 20163Q FY 20173Q FY 20183Q FY 20193Q FY 20203Q FY 20213Q FY 20223Q

www.nikko-net.co.jp (© Copyright NIKKO CO., LTD. 2023 All rights reserved

Order backlog as of the end of the fiscal year, which is important for estimating
the figures for the next fiscal year, is shown in the bottom table and we will
explain the estimate for order backlog as of the end of March.

Order backlog for the AP-related business is expected to be 9,000 million yen,
that for the BP-related business 6,200 million yen, that for the environment- and
conveyor-related 500 million yen, and that for the other business 3,000 million
yen. In total, we are expecting 18,700 million yen.

The order backlog as of the end of the third quarter of FY 2022 was 18,560
million yen. Sales will increase significantly in the three months of the fourth
quarter and order backlog will decline in return. However, we are still expecting
a high figure for order backlog at the end of the current fiscal year, as domestic
orders for AP will grow greatly. Based on these, we are expecting to start the
next fiscal year with a high figure.
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Trends in 3Q (9-Month) New Orders, Sales, Operating Income by Segment #nikko

(million yen)
e
30,000 4 28,893 N 28 146 B ‘
o e Shor minoss ot Other business 6,669
19,650 : - _— g ) | o0
20,000 Pmer busmess4l57‘8- - :
Other business 3,80" = = BP. 7278

BP.7,921

s conerpes. 1,987 BP.6,315

10,000 | BP.5,720
AP. 14,102 AP. 13,072 AP. 12,705
AP. 8137 AP. 11,196
0l
FY 2018 3Q FY 2019 3Q FY 2020 3Q FY 2021 3Q FY 2022 3Q
Net sales
. j 27,165 27,129
24562 24632 -
. Other business. 4,325 Other business. 5,259
20,000 - - - s s o E dcarepors. 212

Other business. 2,942
Erurormmert aracamers 1% 5 & BP.6,644

BP.5,482
10,000 -

AP. 10,293 AP. 12,456 AP. 12,774 AP. 13,365 AP_13,085

04
FY 2018 3Q FY 2019 3Q FY 2020 3Q FY 2021 3Q FY 2022 3Q

|0perating income (before subtracting corporate expenses)|

3000

2,000

1,000

FY 2018 3Q FY 2019 3Q FY 2020 3Q FY 2021 3Q FY 2022 3Q
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AP-Related Business A nikko

(millon yen) | b New orders received

20,279 + Down 2.8% YoY
18,180 19,000 (Factors)
4Q 6,477 Negative factors: Japan: Delay in achievementofplan due to
4Q 6,295 slowdown in capital investment by road
A | oo e | o mons Smonth China: Whilothere continuest
14102 3Q.4,590 months ina: ilethere continues to be many
13,072 - 12,705 business negatiations, they are not making
progress due tothe COVID-19 restrictions,
and new orders receivedin 3Q cameto
396 million yen from 2 units. (FY 2021 3Q:
FY 2020 FY 2021 FY 2022 - 5 units 1,075 mil yen)
(million yen) Rl
o + Down 2.1% YoY
19,467 18.328 120,000, « Net sales in Japan declined 14.3% YoY
2 * Net sales overseasincreased 23.4% YoY
4Q.6,915 (Factors)
A i - + Japan: Sales were sluggish due to road pavement companies

7 9 months| keeping capital investmentand maintenance in check
29 3,247 Ll 13,365 m el as well as the prolonged deliverytime for various parts.
12,774 X 13,085 . ; 4
* Overseas:China: Netsalesin3Q (three months)increased
significantlyto 2,081 million yenfrom 1,275
million yen as the delayed works resumed and
made smooth progressin 3Q

FY 2020 FY 2021 FY 2022 Thailand: While tourists have returned, business has
been stagnantin anticipation ofthe re-election
|Operahng income and operating margin Cumulative (million yen) of the prime ministerin May
» Operating income
28% gy 1.8% <°% + Operatingincome decreased 26.9% YoY
O « Operating margin fell 0.6 pp YoY
(Factors)
ssp « Japan: While marginimproved, operating income did not grow
239 dueto sales decline.
139 132 « China: In addition to the impact of price increases and
weakening of steel price, operatingincome increased as
1Q 20 3Q 4Q 1Q 20 3Q 4Q 1Q 22 3Q 4Q expenses declined because of restrictions of movement

underthe zero-COVID policy.
FY 2020 FY 2021 FY 2022

www.nikko-net.co.jp (©) Copyright NIKKO CO., LTD. 2023All rights reserved.

The situation of the AP-related business

*We had new orders worth 12,700 million yen in total for the first nine months of
the current fiscal year and are expecting 19,000 million yen in new orders for the
full year. Orders for services declined through the third quarter as capital
investment by road pavement companies in Japan slowed. In the fourth quarter,
we are expecting to see growth in orders for large-scale products, whose sales
will be recorded from the next fiscal year onwards.

*Net sales in the first nine months of the current fiscal year were 13,085 million
yen, which are slightly lower than last year. The largest factor is the slowdown in
sales of maintenance services in Japan.

*Regarding overseas, the business in China posted high figure in the third figure.
Meanwhile, although tourism has returned in Thailand, the situation continues to
stagnate in general and it has been slower than our plan.

+In terms of profits, the figure until the third quarter was 239 million yen and profit
margin was 1.8%, underperforming last year, when figures were not good either.
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AP-Related Business (Japan vs. Overseas) Mnikko

Domestic net sales (million yen)

15,790
+ Plant products decreased 22.2% YoY

13,656
m m + Maintenance services fell 9.7% YoY

9 months
5585 ] g m] T

» Japan

:

7,752 » Overseasnet sales

* Up 23.4%YoY
« Exports: 311 mil. yen (down 48.2% YoY)

FY 2020 FY 2021 FY 2022 + China: 4,675 mil.yen (up 31.8% YoY)
+ Thailand: 347 mil.yen (up 200.8% YoY)
(million yen) *China: Net sales in 3Qincreased significantly, partly as sales

_ projects anticipatedin 2Q were delayedto 3Q dueto
4,672 restrictions underzero COVID policy in various places

3677 L2Q 200 ) 3Q. 2,184 5,333 *Thailand: 3 units were soldin the first half but no sales are
expected in the second half.

— 4,320 Expect to receive orders for 3 units inthe second half
3Q. 1,504 for delivery in the next fiscal year.
3,189 One of themis the first replacement projectin Thailand

To implementlarge-scale promotion sale inthe next

fiscal year While orders have not grown, the structure
ofthe ASEAN hub plantis graduallytaking shape

FY 2020 FY 2021 FY 2022 *Exports (Taiwan, etc)

It is returning to pre-COVID-19 levels, and Taiwan and
Japan [lOverseas (%

maintenance parts have been recovering
» New overseas orders received and order backlog
D:I:I New orders received Order backlog

3,260 mil.yen 1,550 mil.yen

China (Nikko Shanghai) E . o)
78.4 823 81.1 -5.3%) -40.4%)
0 625 | 685 | 677 | 145 590 | 636 | 59.2 Do 90 o
Thailand sales company (NAT) (-50.0%) (-62.8%)
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY 2020 FY 2021 FY 2022

www.nikko-net.co.jp (©) Copyright NIKKO CO., LTD. 2023All rights reserved.

| will explain the situation in Japan and overseas separately.

*Net sales of AP in Japan were 7,700 million yen for the first nine months and they
declined approx. 1,300 million yen from last year. Sales of both products and
maintenance services fell.

» Overseas net sales have been continuously and steadily rising from 3,100 million
yen in FY 2020, 4,300 million yen in the previous fiscal year, and 5,300 million
yen in the current fiscal year.

The breakdown of the 5,300 million yen through the third quarter of the current
fiscal year is 311 million yen in exports and 4,675 million yen in China, which is
up 31% from last year. They were 347 million yen in Thailand. In terms of rate, it
was up 200% but it has been unfortunately stagnating compared with the figures
in the plan. Among exports, those for Taiwan were strong in the current fiscal
year.

*Regarding the overseas sales ratio of the AP-related business, 59% were Japan
and 40% overseas until the third quarter of the current fiscal year. The growth in
sales in China has been contributing particularly.

* As for order backlog, Nikko Shanghai in China declined compared with the same
period a year earlier. It halved in Thailand compared with last year.



BP-related business A nikko

New orders received

12,086

8,442

\ 7 278

FY 2020 FY 2021
10 840

9,212

FY 2020 FY 2021

Operating income and operating margin

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2020 FY2021

o =
. 3,07
I |

(million yen)

9 months|
7,921 |
FY 2022
(million yen)
110,500 T

4Q. 3,856

3 1,690
9 months EErom 9 MONMNS| oy ez 9 months
8 192 L 279 5 644

FY 2022

Cumulative (million yen)

oo 9.5% 0%
9% 9.5% 10.0%

1Q 2Q 3Q 4Q
FY2022

» New orders received
+ Down 6.1% YoY

(Factors)
+ While the order situation was similarto the same period ayear
earlier, the number of large-scale projects declined compared with
the previous fiscal year and new orders received declined

+ Users' appetite forinvestmentremains high due to price increase
in ready-mixed concrete caused by soaring raw material prices

> Netsales

+ Down 8.7% YoY
« Plant products decreased 21.8% YoY
« Maintenance services rose 7.1% YoY
* Inthe currentfiscal year, sales of majority of projects are
expected to be recordedin 4Q.
(Factors)
* The number of projects delivered declined year on year in 3Q,
following the decrease inthe number of construction projects
during Obon holiday in August

» Operatingincome

* Operatingincome decreased 24.0% YoY
+ Operating margin fell 1.6 pp YoY

(Factors)
* Operatingincome declined due tothe fallin net sales

www.nikko-net.co.jp (©) Copyright NIKKO CO., LTD. 2023All rights reserved.

The situation of the BP-related business

*Order backlog was 7,900 million yen through the third quarter, which was 500
million yen lower than last year. There were fewer large-scale projects compared
with last year but the price of ready-mixed concrete continues to increase and
appetite for capital investment is thought to continue to be at a high level.

*Net sales came to 6,644 million yen for the first nine months of the current fiscal
year similar to new orders, but order backlog has accumulated as of the end of
the third quarter and sales are expected to grow significantly in the fourth quarter.
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Environment- and Conveyor-Related Business

#nikko

(million yen)

New orders received

2875 3,014 13,000,

—
I = —

1,921 |

» Neworders received
» Down 5.1% YoY

(Factors)
Environmental products: The number of large-scale projects declined
from a year earlier

FY 2020 FY 2021 FY 2022
(million yen)
3,018 )
" ey
| 4Q.362 ]

4Q. 818 3Q.614
1,572

9 months
2,138

FY 2020 FY 2021 FY 2022

> Netsales

+ Down2.6% YoY
(Environment: down 10.6%; conveyor: unchanged YoY)
(Factors)
+ Appetite for investmentin large-scale projects, etc. has declined
due to the prolonged deliverytime of control parts andthe soaring
steel price

Operating income and operating margin

» Operatingincome

230 s
20.0
19.3% » Operatingincome decreased 16.1% YoY
O = Operating marginfell 2.4 pp YoY
14.9% 500 (Factors)
318 + Profits fell owingto a decline inthe number oflarge-scale
1 236 projects.
10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY 2020 FY 2021 FY 2022
www.nikko-net.co.jp (© Copyright NIKKO CO., LTD. 2023All rights reserved 16

The situation of the environment- and conveyor-related business

*New orders received came to 1,921 million yen, which is about the same level as
last year, but the number of large-sized orders for environmental products has
declined in the current fiscal year compared with the previous fiscal year.

* Net sales were roughly in line with last year.



Other business A nikko

New orders received (million yen)

9000

3Q.2,221 9 months 9 months
L5222 ‘ |~ 4,606

FY 2020 FY 2021 FY 2022
(million yen)
19,000 ]

6,796 6.660
4Q.3,741
3Q. 1,688 9 months
30.1973 BIGEEREN 30157 il -
_] e | 3a.167 | 4335 5,259

FY 2020 FY 2021 FY 2022

|Operat|ng income and operating marg|n|

416

ot 49 19 B8t 40

' Al 49

» New orders received
* Up 44.8% YoY for the entire segment
» 4 963 mil.yen excluding 1,706 mil. yen for Ube Kohki
» The mobile plant(MP) business:
The number ofunits ordered declined due to the reactionto
last-minute orders before the price revisionin March 2022
Meanwhile, the value increased reflecting price increases
and sales promotion of large models.
FY 2021952 mil. yen (22 units)
FY 2022 1,043 mil. yen (20 units)

> Netsales

Increased 21.6% YoY (down 4.2% when Ube Kohki is excluded)
Positive factors: + Ube Kohki: 1,113 mil.yen has beenintegrated
fromthe current fiscal year.
* MP products: 953 mil. yen (25 units)in
FY 20213Q
— 1,115 mil.yen (24 units)
+ Maekawa Kogyosho (crushers)
Up 42 mil.yen YoY
Negative factors: « Net sales ofwaterproof boards declined 357 mil.
yen due to delays in construction works reflecting
surging material costs

» Operatingincome
* Operatingincome decreased 33.2% YoY
(down 33.7% excluding Ube Kohki)
« Operating marginfell 6.5 pp YoY

* Sales composition of Other Business
Temporary construction materials 20.0%, waterproof boards and
floodgates 9.4%, handtools 10.2%, mobile plants 21.2%, crushers
4.9%,
Ube Kohki 20.9%, Nikko-developed products 6.7%, other 6.8%

www.nikko-net.co.jp (©) Copyright NIKKO CO., LTD. 2023All rights reserved.

The situation of the other business

* Orders totaled 6,669 million yen and they increased from last year. While they
include 1,700 million yen for Ube Kohki, they still grew from last year even after
excluding Ube Kohki’s portion, posting 4,900 million yen. The number of units
being ordered in the mobile plant business declined in reaction to last-minute
demand before the price revision in March last year.

*Net sales came to 5,259 million yen, a drastic increase over last year, which was

mainly due to the impact of Ube Kohki. The rest was roughly unchanged.
» The segment has been struggling in terms of profits as sales of waterproof
boards have been slow in the current fiscal year.

17



Factor Analysis of Changes in Ordinary Income for 3Q (9 months) FY 2022 Fnikko

M Increase W Decreasem Total

(million yen)
1,400

Decline in net (10) Decline in net sales
1.200 1194 sales (36 mil. yen)
10)
7 increase in cosi- Rise in cosi-oi-saies
67 of-sales ratio (57 ratio
(88) -
1,000 Increase in R&D (88) Increase in
(81) expenses development expenses
Increase in
(110) Increase due to capital
800 depreciation and (81)  investment P
amortization
Rise in personnel
74
600 223) = [ costs at Nikko (110)  Increase in wage
(55) - Il 52
“@n i ef’zﬁs:gssgglﬁe (233) Ube (144 mil. yen)
p NIC (89 mil. yen)
400 and NIC
Increases in advertising
Increase in other (55) expenses, office
SG&A expenses expenses, and
200 travel expenses
Increase in
- Ube (14 mil. yen)
goodwill 27) N (13 g
0 amortization NIC: {13 md. yen)
0 . b= = &
2 3 - S a2 g 2. Foreign Impact of yen's
2 3 % B Eo.3 §§ 8 § =& exchange L depreciation
fe] g ¢ cEcpEzs® °28 Pc G BEL Q
;: f é% ; «% é%% gg 2 § ; 3 é% Z i é (-‘;4 Change in other Decline in dividends
8 £ B3 BgBETGesE B3 £ £ gF W non-operating (79 income, etc :
r & £% 252852585923 28 & 58 & income
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The analysis of factors contributing to the changes in ordinary income

In the current fiscal year, ordinary income for the first nine months came to 529
million yen, which is down by about 665 million yen from the 1,194 million yen
for the same period a year earlier.

The slight impact from the fall in net sales was a factor in the decline, but cost-
of-sales ratio continued to rise. R&D expenses and depreciation and
amortization increased as we continue with growth investment.

Nikko’s personnel costs increased more than 100 million yen partly because
the number of employees rose and wages also increased. We are currently
investing in people for the growth of the company.

Sales and administrative expenses expanded drastically from last year
because Ube Kohki was added to consolidated accounting in the current fiscal
year and NIC, the manufacturing subsidiary in Thailand, also was practically
added to consolidated accounting from the current fiscal year.

Travel and transportation expenses and advertising expenses among other
sales and administrative expenses also rose, as COVID-19 subsided.
Goodwill amortization also increased 27 million yen.
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Factor Analysis of Changes in Ordinary Income for FY 2022 (Forecast)

(million yen) m Increase g Decreasey Total
(million yen)
3,500
850 “mm
3.000 70) o I in net I in net
; (70) ncrease in ne ncrease in ne
(130) - sales +850 sales +3,154
(150) k. Rise in cost-of-
1.70 erease n costor (70)  sales ratio: 72.9%
2,500 (179) 5 731%
2,274 : Increase in
(320) TEEETR (130)  development
expenses
2000 expenses
' (340) 730) w1850 Increase in Increase due to
(40) 54 depreciation and (150)
(4 capital investment
amortization
1,500 Rise in personnel -
S (170) Increase in wage
Rise in SG&A
expenses at Ube (320)
1,000 and NIC
. Increases in office
Increase in other (340) expenses and
SG&A expenses P
travel expenses
500
Inc;zzﬁ\i”m (40) Ube (14 mil. yen)
g NIC (26 mil. yen)
amortization
0 ” S . Foreign exchange
o @& s = 5
4 o B = o c
o a o 2 2 58 3 2 c2
T 8 i é - 52 <3 £2 8 2 £3 Change in other Absence of
c £o0 £,c55838% cg c§5 ¢ GEe outsourcing service
S £9 £4£85530p £8 £8 3 cg non-operating (54)
= s 2% 22e8F2L08 95 28 2 o - income in the
8 g & 82898cpc? 8. 88 & &% & income
& g 28 225E59898, 8% 85 ® gg & previous fiscal year
Z £ 27 25285r8rws5288 88 & 658 &

#nikko
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The analysis of the factors contributing to the changes in the full-year ordinary
income

It was 2,274 million yen last year and is 1,850 million yen for the current year,
though we expect to recover some compared with the third quarter. When
compared with last year, we expect it to decline 424 million yen.

Sales are expected to increase 3,100 million yen. The largest factor is that BP’s
sales in Japan will increase.

On the other hand, cost-of-sales ratio will increase and R&D expenses,
depreciation and amortization, personnel costs, and sales and administrative costs
at NIC and Ube Kohki will increase further in the fourth quarter. We also expect
sales and administrative costs and goodwill amortization to increase.
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Balance Sheet Trends #nikko

(million yen)
FY 2022 3Q Change Main factors in year-on-year change
Increase: Electronically recorded +152 mil.yen
monetary claims
Merchandise andfinished +1,339 mil.yen
Current assets goods
34’127 33'927 (200) Work in process +1,806 mil.yen
Other business +663 mil.yen
Decrease:Cash and cash equivalents (1,518 mil.yen)
P dyand Accounts receivable-trade (2,459 mil.yen)
roperty an Raw materials and supplies (183 mil.yen)
equipment 10,669 11,419 +750 ’
Increase: Buildings and structures +136 mil.yen
Intangible Land +259 mil.yen
assets 1,036 1,088 +51 Other business +139mil.yen
Investments and Constructionin progress +362mil.yen
other assets 6,246 6.192 (54) Decline: Deferredtax assets (139 mil. yen)
Total assets 52079 52627 +547
Increase: Electronically recorded +295 mil.yen
i monetary obligations
Current liabilities 15,774 16,291 +516 Short-term loans payable +751mil.yen
A Contract liabilities +745mil.yen
Liabilities Long-termloans payable +896 mil.yen
Long-term Decrease: Notes and accounts (305 mil.yen)
liabilities 4254 5,185 +931 payable-trade
Income taxes payable (327 mil.yen)
Accounts payable-other (278 mil.yen)
Provision for bonuses (309 mil. yen)
Total net assets 32,050 31.150 (899) Decrease:Retained eamings (923 mil.yen)
Net assets per share (yen) 837.22 813.77 2345

www nikko-net.co.jp (© Copyright NIKKO CO., LTD. 2023 Allrights reserved 20

Changes in the balance sheet

Total assets increased 547 million yen, or about 1%. While current assets have
decreased, property and equipment rose 750 million yen. Property and
equipment increased, as we are proactively making investments including those
in Thailand.

Regarding liabilities, current liabilities and non-current liabilities increased 500
million yen and 900 million yen partly due to seasonal factors. Meanwhile, net
assets declined 899 million yen compared with the end of the previous fiscal
year. As the level of net assets at the end of the third quarter was low, it is
currently about -900 million yen when considering outflow of dividends. As a
result, net assets per share came to 813 yen a of the end of December 2022.

20



Shareholder Returns,
Benefit Program > p. 22

* The last digit of the figures of changes in this document
may differ from those in the Quarterly Report due to the
treatment of fractions less than unit.
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Shareholder Returns A nikKo

® Enhancement of shareholder returns
Ll Forecast of 30.00 yen per share in dividend payment in FY 2022 (15.00 yen per share as interim dividends and

15.00 yen per share as year-end dividends)
(dividend payout ratio of 95.6%)

60 yen : . 120.0%

Policy that sets the payout >
ratio at 60% or more under the N 100.0%
Medium-Term ManagementPlan

| f 20+20) *
40 yen ( 80.0%

Dividend payout

30
60.0%

20 yen 40.0%

Payout ratio and total return ratio

20.0%

0 yen
2022
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 § octimate

Share buyback 1,006 _
Treasury stockretirement  — - - - - - 752 - - - - -
*Netincome 122 881 888 1348 1896 1340 1490 1345 1588 2082 1649] 1200

Dividendpayoutratio = 204.9% 333% 329% 279% 220% 319% 308% 341% 976% 605% 695%] 95.6%
Total return ratio 2082% 342% 330% 280% 221% 106.9% 473% 341% 976% 797% 695%| 95 6°

*The Company carried out a one-to-five split of shares in its common stock effective October 1, 2019, and the amount of dividends have been adjusted to me value after the split
*Net income = Net income attributable to ownersof parent (million yen)

www.nikko-net.co.jp (© Copyright NIKKO CO., LTD. 2023 All rights reserved.

Policy of shareholder returns

The current fiscal year is the first fiscal year of the Medium-Term Management
Plan. We position these three years as the stage for growth and it is our policy to
maintain a dividend payout ratio of 60% or higher regarding shareholder returns.
For the current fiscal year, we are struggling in the profit aspect and so far expect
1,200 million yen in net income. Regarding dividends, there is no change in our
policy to maintain 30 yen per share in annual dividends similar to FY 2021. With
dividend of 30 yen per share, payout ratio is 95.6%, which is almost 100%.



#nikko

Reference Materials pp- 24-27

* The last digit of the figures of changes in this document
may differ from those in the Quarterly Report due to the
treatment of fractions less than unit.
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Trends in Net Sales, Profit, Cash Flows, and Other Indicators #nikko

(million yen)

2Q 4Q 1Q 2Q

10,954, 13,234 8817 10,191 )
5,536 6693 5068 4131 4176 4963 4982

IBP-related business 1478 3,440 1.274 3,020 1,972 3,617 1,690 3,561 2,381 293 1.330

3.670 4433

916

823 640 582

424

614

524 535 513 818
2,698 1,361 1,286 1,678 2,335 1,501 2,070 1,688

Other busines: 1373
Operatingincome | sod s) ol sas g ssl sl @ el w0
340 300 (105 704 199 183  (61) 235 139 T 07

IBP-related business 88 398 (25) 418 196 413 58 456 211 294 2

1,157

114 78 94 196 66 177 136 209 147 89 82

m 171 206 188 605 157 160 306 450 31 222 163
(305) _(391) __(248) (525 (244) _(345) _ (382) _(322) _(345) __(382) _(388)
| ) 519 wod w2 e

i

Net income attributable to

owners of parent

Cash flow from operating
activities 2,784 2224 -
Cash flow from investing
activities (1,867) (2,165) -
DL it I 512 - 683 - 5713 - 574 - 574
Share buyback 400 0 _

nikko-net.co.jp (©) Copyright NIKKO CO., LTD. 2023 All rights reserved




Trends in New Orders Received and Order Backlog per Business
Segment (Cumulative)

A nikko

(million yen)

New orders
received
(cumulative) 3Q
AP-related

business 5256 9,835 14102 20279 4,519 9048 13072 18,180 5094 8115 12,705
BP-related

_business 2061 4823 7278 9961 3142 5646 8442 12086 2799 5102 7.921

FY 2021 FY 2022

1Q 2Q 3Q

746 1.374 2,290 2,875 523 1.286 2,025 3.014 604 1.215 1.921

3,001 5,222 8,056 4,515

End-of-term order
backlog

AP-related
business 8.688
BP-related
bus'"esﬁ 4342 3665 4845 4508 5678 4565 5672 5755 6,173 5544 7032

7,696 7,942

7,732 8,751 8,235 8.094 7,725

373 869 734 466

nikko-net.co.jp (© Copyright NIKKO CO., LTD. 2023 All rights reserved.
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Trends in Capital Investment, Depreciation and Amortization,

#nikko

R&D Expenses, and Nonfinancial Data
million yen

| FY 2012 ‘ FY 2013 FY 2014 FY 2015 FY 2016 ‘ FY 2017 ‘ FY 2018 ‘ FY 2019 FY 2020 ‘ FY 2021

Capital investment 335 844 815 877 1,261 550 1,889 1,483 2,748 1,907
Depreciation and amortization 389 395 422 487 482 472 508 611 677 759
R&D expenses 256 295 276 227 21 291 21 379 392 449
Number of employees (consolidated) 763 767 796 803 797 807
Average age of employees (non-consolidated) 447 433 431 422 423 422
Average years of service (non-consolidated) 212 20 193 182 185 183
Female employees (non-consolidated) 3 3 33 39 42 42 45 51 55 59
Number of new-graduate hires (non-consolidated) 15 21 21 30 17 19 15 14 29 32
Number of female new-graduate hires (non-consolidated) 0 1 3 1 2 0 0 0 3 6
Percentage of female hires (non-consolidated) 0% 47% 142% 3.3% 11.7% 0% 0% 0% 10.3% 18.8%
Number of foreig tional hires (non-c ) 0 6 0 0 0 1 1 0 1 0
Number of foreig tional employ (non-¢ ) 2 8 6 6 6 7 8 5 5 6
Foreign national employees (consolidated) 90 91 95 94 93 101 98 116 116 194
Overseas employees (consolidated) 920 91 95 92 91 101 98 123 121 197
I New products for reducing envir impact
FY 2013 FY 2014 FY 2015 FY 2018 FY 2017 FY 2018
[Sand dryer] : [Foamed asphalt
Newproducts [Hightemperature  [NTE-Il burner]  [VEWIY "ﬁelf'%"e" %30 P Series APs] - wuring. [ e
preheating burner] o equipment]
Features * Higher plant + Energy saving : g::::e 5:::"9 « Preventing diffusion * Aimed at burning
reducing production * Higher combustion | Exhs%);t as 9 ofre cI:d material * Support for manufacture powdered biomass fuek,
environmental  efficiency efficiency in o cmng odmgzs e of warm-mixasphat  * Reduce CO2 emissions
impact * Energy saving combustion range | Lownoks g fromburners

net.co.jp (© Copyright NIKKO rights reserved
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Trend in Key Financial Data

I Operating margin and ROE

A nikko

8.0%

6.0%

4.0%

2.0%

0.0%

(2.0%)

(4.0%)

(6.0%)

(8.0%)

(10.0%) (8.9%)

== (perating margin (%) = ROE (%) 9% 6.6%

48% 48% 4 6o

(2.1%)

All-time high figures
Net sales: 38,800 mil. yen (FY ended Mar. 2022)
Operating income: 2,700 mil. yen (FY ended Nov. 1990)

ROE (post 1994 capital increase): 6.8% (FY ended Mar. 2021)

22,157 22,595 2317C 24.307- 24,812

19 20 FY

2021

(million yen)

35,151 37,888 38,
3852 536 452 378 248 2,053 2,302
Ordinary income 201 848 @84 688 492 2,142 2,973
Net incom 12 298 284; 58T £88 2,082

www.nikko-net.co.jp (©) Copyright NIKKO 2023 Al rights reserved
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Company Information pp- 29-34

* The last digit of the figures of changes in this document
may differ from those in the Quarterly Report due to the
treatment of fractions less than unit.
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Company Overview #nikko

Net sales breakdown by
Nikko Co., Ltd business segment (FY 2020)

Head office 1013-1, Eigashima, Okubo-cho, Akashi, Hyogo Prefecture

Established August 13,1919 Other

business

Capital 9,197 mil.yen (as of March 31, 2021) 17.9%

Consolidated netsales 37,866 mil.yen (Fiscal year endedMarch 31, 2021)

Environment- and

Consolidated operatingincome [ ScliraylINTN] (Fiscal year ended March 31, 2021) conveyor-related
- 63%

Ratio of net sales outside Japan JEEEN (Fiscal year ended March 31, 2021) AF'S-;e‘I;/ted
4%

Subsidiaries 10 companies (Fiscal year ended March 31, 2021)

Number;ftegvlovees 861 (as of March 31, 2021)

Company with Board of Corporate Auditors

Directors: 7, of which 2 are outside directors

Audit & Supervisory Board Members: 4, including 3 outside
auditors (as of March 31, 2021) * AP: Asphalt plant

BP: (Concrete) batching plant

Governance structure:

Management Philosophy

Adopting a “Customer-First Policy,” the Nikko Group provides customers with truly
satisfactory products and services, while continually promoting self-reform aimed at
winning broad trust and fulfilling our mission as a solutions partner evolving with
customers.

Representative Director and President ltf %

Il rights reserved
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Business Segments A nikio

Environment- and Conveyor-

Related Business Other Business

AP-Related Business

ain products

« Asphait plants
« Recycing plants
® Crushing plant
* Modure sios
o Blecronc cortrol devicss,
lant maragement system
¥
wa e
Ecooges madsl AP, prmarty Sju e tonage (et
tor recycing P ) iy
Thakaad z OmarS % —\ - Nabo Seveloped
busness ! 3 Crushers products Zg
e i = <l
busness. H Mobie
£ -g Nikko share 33 and screens
= % A
§§ 0% §§ 23%
Expos. I Hang =
amm oo

o sates B Opwratng ncome @ Operating margn

.
e . O . 4
P P> S S
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Nikko Group’s Value Creation Process Knikko

Social issues and changes in the industry (risks and opportunities) (s« ¢ Nikko Group 2030 Vision (ses 5 5)

The top manufacturer of plant facilities and environmental products
underpinned by advanced technology and customers' management
partner through operation and maintenance service

+Carbon-neutral initiatives  + ecycin
+Acceleration of digitization  +Intensi
+Decining brthrate and aging popuation, declining workforce  + Rising ES

I

L/
INPUT Business activities OUTPUT OUTCOME
(Business foundation) (Business model) (Business value) (Creation of social values)

*Robust financial base and
amplo cash (see p. 31)

Manufactured capital
Capitai investment focusing
on the 2030 Vision (see p. 35)

Human capital

Ass "
v -

reoem of

Intellectual capital

Busress o e by

o corme: ¥3 bil
Social and relationship capital 4 Sapersse may %:’«::::;u':wqm o
1 - i ROE: 6.0%

Trust a5 3 sokitions partner

+Payout ratio: 60% or more

Net sales: ¥60 billion

Natural capital Sustainabiity management iseep &% Materiality (see p 6) Operating margin: 10.0%
Utilization of energy, water Managemant phiosophy  Corporate identity  Corporate govermance +ROE: 10.0%
resources, etc. {see pp. 34, 51 e o o Market cap: ¥50 bilkon or more LI
www.nikko-net.co.jp © Copyright NIKKO CO., LTD. 2023 All rights reserved. 3

Nikko Group’s Value Creation Process

We would like to consider social issues, changes in the industry, and risks as
opportunities and take actions. | believe that we are living in an era where we have no
choice but to withdraw from the industry if we are not able to address social issues. We
would like to work on the issues with a positive attitude and link it towards business
expansion.

We aim to raise our business value by giving concrete shape to business activities and
establishing and executing the business model, and move on to achieve the financial
targets of 50.0 billion yen in net sales, 3.0 billion yen in operating income, 6% in
operating margin, 6% in ROE, and 60% or higher in dividend payout ratio in 2024.
Furthermore, we aim to raise our corporate value within society, which is a present-day
requirement, and become a company that contributes to both the environment and
society while pursuing various themes, while realizing 60.0 billion yen in net sales, 10%
in operating margin, 10% in ROE, and 50.0 billion yen in market cap in 2030.
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1919 %(s)‘ljglgr:)?gnd farmingtools i SRR AR i ?gi;l:;ynaaiu;)mascmnen 1967 :;:;gl'i(sonseadn ot

1951 Concretemixersandwinches 1938 |ngystrial machineryfactory 1997 Taipei branch (Taiwan) 1968 IchiishiKogyosho (M&A)

3956 J Ko a it Conicacte pian 1968 Tokyo factory 2001 ui;ckr?igi?yanghai)()t)nstmdion 1971 E;l;:g"%ﬁgéonics Co., Ltd.
1958 Asphaltplants 1994 Satte factory 202 Nikko Asia (Thailand) Co., Ltd. 1983 glélgglliv;?g;inery FiEL

1962 Telescopicsteel props 2004 ShanghaiJiadingfactory 202 :\_lri:l;ﬁ:ﬂldk)hosolco,m, 1994 l‘gg:lciaslzggsu'y Cogiit

1963 Pipe scaffolding 2014 Kakogawafactory 1995 Nikko Sec Co., Ltd. established
1966 Conveyor system 2016 Fukusakifactory 2002 Eﬂg;‘jsi';gi"“""g“’a“s'e' of
1983 Floodgates 2006 {1 (vansterof business)
2000 gzﬁtemlor cleaning oil-poliuted 2008 m::)awa Kogyosho Co., Ltd.

2001 Waste plastictreatment system

2007 Concrete pumps

2015 Crusher(importand sales)

0-net.co.jp (© Copyright NIKKO 3 All rights reserved
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Nikko Group Business Vision #nikKo

Nikko Group Business
Vision
253 T F BKR K Al

We strive to remain the leading company of asphaltand batching plants.
We aim to expand our overseas business and becomethe top manufacturerin the Asian market.

We will work to brush up our core technologiesin “heating,” “mixing,” “material handling”
and “control” as we expand our business.

We will strive to remain a future-creating company ready to contribute to society.

Representative Director and President lt %

www.nikko-net.co.jp (© Copyright NIKKO CO., LTD. 2023 All rights reserved
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Topics: Corporate Identity of Nikko Group

VISION

The future we wantto realize SLOGAN

Making the world a resilient

and gentle place.

Future creation

P e
Future axis ° that starts from

2
o

v an ‘n’

&
MmiceeinN S

VALUE MIIwwiwiy

Mission Nikko must fulfill Employee SPIRIT

7. Communicate with
care to your
counterpart.

8. Help and enhance
your colleagues.

9. Learn extensively,
both from within and
outside.

10. Strive forward
sincerely, and with
determination.

11. Be at ease mentally

Customer
Values we offer axis in daily operations e Spirit we treasure

. We will pursue safety and security in all Update the social 1. Make work
products and services. infrastructure by leveraging _ 'nteresting.

. We will identify true issues and make engineering thatis one step 2 Beconsciousof
proposals from a customer perspective. ahead of others. the °ble°'|Ye-

. We will focus our eyes on where society 3. Come up with
and the era are heading towards, and to . !:ias-
continue refining our technology. . Take on

. We will stay close to our customers and Com pany Motto challenges
support them through the future. without fear.

. We will integrate our engineering « Serve society through business. 5. Accomplish to
capabilities to exceed expectations. « Work toward prosperity with sincerity the enc_l.

and responsibility. 6. Value time.

« Produce appropriate profits through
original ideas and improvement efforts.

www.nikko-net.co.jp (©) Copyright NIKKO CO., LTD. 2023 All rights reserved

and physically.
12. Give priority to
safety.
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Update the social infrastructure by leveraging
engineering that is one step ahead of others.

Please feel free to contactus if you desire ameeting or have other requests.

(Online meetings and meetings in Tokyo also can be arranged.)

Tel: +81-78-947-3141  E-mail: IR-nikko@nikko-net.co.jp
Contact: Hachiken, Finance Department, Nikko Co., Ltd.

® Future projections and other forward-looking statements in this material were prepared based on information currently available to the

management.

These statements contain risks and uncertainties, such as changes in perfformance outlook due to the financial situation for the
Company in Japan and abroad, industry trends, product demand and supply, advances in new technology, and other factors
Accordingly, investment decisions should not be made based only on the forward-looking statements in this material

Note also that forward-looking statements in this material are subject to change without prior notice, except where procedures are

required by law.

www.nikko-net.co.jp (© Copyright NIKKO CO., LTD. 2023 All rights reserved
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