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□ In this briefing session material, AP denotes asphalt plants in our business, 
and BP, concrete plants.
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□ Here are the highlights of the financial results.
In the current fiscal year, sales were about the same level as the previous 
year and profits declined significantly.
We revised down the forecasts in September and the third-quarter figures 
were pretty much in line with the forecasts.
The following two major factors contributed to profit decline compared with 
last year.  

i. As we had been explaining since the results briefing for the first quarter, the 
prices of iron and other raw material continue to rise.

ii. A factor that we did not anticipate at the beginning of the fiscal year was the 
reduction in capital investments by road pavement companies, who are our 
customers, and this has been affecting the services of AP-related business 
in particular.



This shows positive points and not-so-positive points of the business performance.

Positive points
• In China, factories were unable to operate for quite some time at the beginning of the 

fiscal year due to the impact of COVID-19, but it subsequently recovered well and the 
figures were markedly better compared with the previous fiscal year.
The figure for the Oct-Dec period in particular grew 63% compared with last year.

• New orders received in the nine months were 1,070 million yen more compared with 
last year and order backlog also accumulated.

• In the mobile plant division, which is one of our growth businesses and divisions, the 
number of units sold fell by 1 unit from the previous fiscal year but sales grew 
smoothly.

• Ube Kohki, which joined the Group through M&A, also posted sales in line with the 
plan and it recorded profits as expected.

•Sales of the BP-related business declined through the third quarter and operating 
income fell along with it, but its sales are concentrated on the fourth quarter. Order 
backlog has accumulated as of the end of third quarter and we are expecting full-year 
results in line with last year.

Not-so-positive points
•Regarding AP, road pavement companies, which are our customers, reduced capital 
investment due to the increase in asphalt price, and sales of maintenance services, 
which have high profitability, declined drastically. Nevertheless, maintenance cannot 
be postponed for long, and we believe that the investment that was delayed would be 
implemented from the next fiscal year on.

• Sales of the waterproof boards business, which we position as a priority and growth 
businesses along with mobile plants, halved through the third quarter of the current 
fiscal year due to postponements of construction works caused by surging construction 
material prices.
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This is the outlook for the next fiscal year, FY 2023, at present.

• Order backlog as of the end of the current fiscal year is expected to be 18.7 billion 
yen, which is up 2.2 billion yen from the previous fiscal year, and a record. We are 
expecting both sales and profits to increase in the next fiscal year.

• Rising steel prices, which has been a factor putting downward pressure on profits in 
the past two years, have begun showing signs of peaking since last summer. Prices 
of motors and electric parts continue to rise but we expect the price of steel, which is 
the main raw material, would not rise more than a certain level in the next fiscal year 
and the soaring raw material prices would not become a factor putting pressure on 
profits.

• By segment, we expect the domestic AP-related business to significantly grow in the 
next fiscal year.
BP, at the very least, is expected to be unchanged, and we feel it will do better in the 
next fiscal year compared with the current fiscal year.

•Overseas, we expect China to perform solidly. On the other hand, our business in 
Thailand of the ASEAN business, on which we have been focusing, is unfortunately 
expected to post a loss in the current fiscal year. It is partly due to the delay of more 
than a year in starting the business caused by the impact of COVID-19, and we 
estimate it would take a little more time than we had initially expected before it turns 
profitable.

• Among environmentally friendly products whose research and development we have 
been emphasizing, sales of the foamed asphalt device for manufacturing warm-mix 
asphalt have been growing greatly. We are expecting sales of approx. 20 units and 
300 million yen in the current fiscal year, and we are expecting sales to triple to 52 
units and approx. 930 million yen in the next fiscal year.
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This table puts together sales, operating income, ordinary income, new orders, and 
order backlog.
The forecast figures for the fourth quarter are in the far right and we currently think 
we can more or less achieve 14.8 billion yen in net sales and 1.3 billion yen in 
operating income.
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This is an explanation of each segment.
• Sales of the AP-related business in the third quarter alone were 4,433 million yen with operating income of 107 
million yen. The business in China was strong. While the segment had operating loss of 61 million yen in the 
same period a year earlier, it posted a profit in the current fiscal year.
For full year, it is expected to post 20,000 million yen in sales and 550 million yen in operating income. The 
nine-month figures are 13,000 million yen in sales and 239 million yen in operating income. We need to make 
up the differences in the fourth quarter.
In the fourth quarter last year, we had sales of 5,000 million yen and operating income of 250 million yen, and 
we are expecting the figures to be better in the current fiscal year than last year, but we probably need a little 
more to reach the full-year forecasts of 20,000 million yen in sales and 550 million yen in operating income.

• The results of the BP-related business for the third quarter alone (three months) were 1,330 million yen in sales 
and 2 million yen in operating income, which are worse than last year in terms of sales, profit, and profitability.
However, sales of BP products are concentrated on the fourth quarter in the current fiscal year. The estimate 
for the fourth quarter is the difference with the 10,500 million yen in full-year sales forecast and 1,050 million 
yen in full-year operating income forecast and the cumulative results till the third quarter, and the figures are in 
our sight and we may exceed them.

• In the environment- and conveyor-related business, the third quarter results (three months) were 916 million 
yen, up year-on-year, while profits declined compared to the previous year. Last year, there were 
environmental-related products with high profitability in the same period of time but we do not have them in the 
current fiscal year and profitability was lower compared with last year.
Compared with the 2,500 million yen full-year sales forecast and 500 million yen full-year operating income 
forecast, we had 2,100 million yen in sales and 318 million yen in operating income through the third quarter, so 
we expect to exceed the sales forecast. For operating income, we expect to arrive more or less at the forecast 
figure.

• In the other business, the third quarter results (three months) were 1,688 million yen in sales and 163 million 
yen in operating income. Sales were in line with last year but operating income roughly halved. The largest 
factor was the decline in the sales of waterproof boards. Profitability of the waterproof boards is high and the 
impact of that decline resulted in a fall in profit.
The full-year forecasts are 9,000 million yen and 1,100 million yen in operating income. To achieve the full-year 
forecasts, we need approx. 4,000 million yen in sales and approx. 700 million yen in operating income in the 
fourth quarter. Sales and profits of Ube Kohki, which was added to consolidated accounting from the current 
fiscal year, concentrate on the fourth quarter and that will be added to the fourth quarter results. Sales of 
floodgates related to public works are usually concentrated on the fourth quarter. When adding these, we still 
have to make some more efforts in terms of both sales and profits at present, but we are not expecting a 
significant shortfall.
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Let’s see the possibility of achieving the fourth quarter figures based on the 
quarterly trend in business performance.
In the current fiscal year, we will need 14,800 million yen in sales and 1,300 million 
yen in operating income in the fourth quarter. In the same period a year earlier, 
sales were 11,600 million yen and operating income was 1,000 million yen, and 
two years ago it was 13,200 million yen in sales and 1,300 million yen in operating 
income. If we can achieve sales and profit that are at similar levels with FY 2020, 
we will be able to achieve the full-year forecast figures for the current fiscal year.
In the current fiscal year, Ube Kohki will add approx. 1,000 million yen in sales and 
100 million yen in operating profit for the fourth quarter alone, so we believe that 
we will be able to land the full-year figures close to the forecast figures.
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□ Let’s compare the new order figure for the first nine months of the current 
fiscal year with the past eight years.

The new orders received through the third quarter was 29,217 million yen and it 
was a record. The figure includes Ube Kohki, but even when it is excluded, it 
has grown significantly since FY2020.
The full-year estimate for the current fiscal year is 44,210 million yen. Until the 
third quarter, the portion exceeding last year’s level was at about 1,000 million 
yen, but we are expecting a large-scale order for AP in the fourth quarter and 
the full-year order figure for AP is expected to increase by about 3,000 million 
yen from last year to 22,100 million yen.
In the meantime, the figure for BP was high last year and it is going to decline to 
10,900 million yen in the current fiscal year, but this is better than the figures in 
the past. We are expecting 2,300 million yen in the environment- and conveyor-
related business and 9,600 million yen in the other business.
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Order backlog as of the end of the fiscal year, which is important for estimating 
the figures for the next fiscal year, is shown in the bottom table and we will 
explain the estimate for order backlog as of the end of March.
Order backlog for the AP-related business is expected to be 9,000 million yen, 
that for the BP-related business 6,200 million yen, that for the environment- and 
conveyor-related 500 million yen, and that for the other business 3,000 million 
yen. In total, we are expecting 18,700 million yen.
The order backlog as of the end of the third quarter of FY 2022 was 18,560 
million yen. Sales will increase significantly in the three months of the fourth 
quarter and order backlog will decline in return. However, we are still expecting 
a high figure for order backlog at the end of the current fiscal year, as domestic 
orders for AP will grow greatly. Based on these, we are expecting to start the 
next fiscal year with a high figure.
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The situation of the AP-related business
• We had new orders worth 12,700 million yen in total for the first nine months of 
the current fiscal year and are expecting 19,000 million yen in new orders for the 
full year. Orders for services declined through the third quarter as capital 
investment by road pavement companies in Japan slowed. In the fourth quarter, 
we are expecting to see growth in orders for large-scale products, whose sales 
will be recorded from the next fiscal year onwards.

• Net sales in the first nine months of the current fiscal year were 13,085 million 
yen, which are slightly lower than last year. The largest factor is the slowdown in 
sales of maintenance services in Japan.

• Regarding overseas, the business in China posted high figure in the third figure. 
Meanwhile, although tourism has returned in Thailand, the situation continues to 
stagnate in general and it has been slower than our plan.

• In terms of profits, the figure until the third quarter was 239 million yen and profit 
margin was 1.8%, underperforming last year, when figures were not good either.



14

I will explain the situation in Japan and overseas separately.
•Net sales of AP in Japan were 7,700 million yen for the first nine months and they 
declined approx. 1,300 million yen from last year. Sales of both products and 
maintenance services fell.

• Overseas net sales have been continuously and steadily rising from 3,100 million 
yen in FY 2020, 4,300 million yen in the previous fiscal year, and 5,300 million 
yen in the current fiscal year.
The breakdown of the 5,300 million yen through the third quarter of the current 
fiscal year is 311 million yen in exports and 4,675 million yen in China, which is 
up 31% from last year. They were 347 million yen in Thailand. In terms of rate, it 
was up 200% but it has been unfortunately stagnating compared with the figures 
in the plan. Among exports, those for Taiwan were strong in the current fiscal 
year.

•Regarding the overseas sales ratio of the AP-related business, 59% were Japan 
and 40% overseas until the third quarter of the current fiscal year. The growth in 
sales in China has been contributing particularly.

• As for order backlog, Nikko Shanghai in China declined compared with the same 
period a year earlier. It halved in Thailand compared with last year.
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The situation of the BP-related business
•Order backlog was 7,900 million yen through the third quarter, which was 500 
million yen lower than last year. There were fewer large-scale projects compared 
with last year but the price of ready-mixed concrete continues to increase and 
appetite for capital investment is thought to continue to be at a high level.

•Net sales came to 6,644 million yen for the first nine months of the current fiscal 
year similar to new orders, but order backlog has accumulated as of the end of 
the third quarter and sales are expected to grow significantly in the fourth quarter.
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The situation of the environment- and conveyor-related business
• New orders received came to 1,921 million yen, which is about the same level as 
last year, but the number of large-sized orders for environmental products has 
declined in the current fiscal year compared with the previous fiscal year.

• Net sales were roughly in line with last year.
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The situation of the other business
• Orders totaled 6,669 million yen and they increased from last year. While they 
include 1,700 million yen for Ube Kohki, they still grew from last year even after 
excluding Ube Kohki’s portion, posting 4,900 million yen. The number of units 
being ordered in the mobile plant business declined in reaction to last-minute 
demand before the price revision in March last year.

• Net sales came to 5,259 million yen, a drastic increase over last year, which was 
mainly due to the impact of Ube Kohki. The rest was roughly unchanged.

• The segment has been struggling in terms of profits as sales of waterproof 
boards have been slow in the current fiscal year.
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The analysis of factors contributing to the changes in ordinary income
In the current fiscal year, ordinary income for the first nine months came to 529 
million yen, which is down by about 665 million yen from the 1,194 million yen 
for the same period a year earlier. 
The slight impact from the fall in net sales was a factor in the decline, but cost-
of-sales ratio continued to rise. R&D expenses and depreciation and 
amortization increased as we continue with growth investment.
Nikko’s personnel costs increased more than 100 million yen partly because 
the number of employees rose and wages also increased. We are currently 
investing in people for the growth of the company.
Sales and administrative expenses expanded drastically from last year 
because Ube Kohki was added to consolidated accounting in the current fiscal 
year and NIC, the manufacturing subsidiary in Thailand, also was practically 
added to consolidated accounting from the current fiscal year.
Travel and transportation expenses and advertising expenses among other 
sales and administrative expenses also rose, as COVID-19 subsided.
Goodwill amortization also increased 27 million yen.
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The analysis of the factors contributing to the changes in the full-year ordinary 
income

It was 2,274 million yen last year and is 1,850 million yen for the current year, 
though we expect to recover some compared with the third quarter. When 
compared with last year, we expect it to decline 424 million yen.
Sales are expected to increase 3,100 million yen. The largest factor is that BP’s 
sales in Japan will increase.
On the other hand, cost-of-sales ratio will increase and R&D expenses, 
depreciation and amortization, personnel costs, and sales and administrative costs 
at NIC and Ube Kohki will increase further in the fourth quarter. We also expect 
sales and administrative costs and goodwill amortization to increase.
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Changes in the balance sheet
Total assets increased 547 million yen, or about 1%. While current assets have 
decreased, property and equipment rose 750 million yen. Property and 
equipment increased, as we are proactively making investments including those 
in Thailand.
Regarding liabilities, current liabilities and non-current liabilities increased 500 
million yen and 900 million yen partly due to seasonal factors. Meanwhile, net 
assets declined 899 million yen compared with the end of the previous fiscal 
year. As the level of net assets at the end of the third quarter was low, it is 
currently about -900 million yen when considering outflow of dividends. As a 
result, net assets per share came to 813 yen a of the end of December 2022.
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Policy of shareholder returns

The current fiscal year is the first fiscal year of the Medium-Term Management 
Plan. We position these three years as the stage for growth and it is our policy to 
maintain a dividend payout ratio of 60% or higher regarding shareholder returns.
For the current fiscal year, we are struggling in the profit aspect and so far expect 
1,200 million yen in net income. Regarding dividends, there is no change in our 
policy to maintain 30 yen per share in annual dividends similar to FY 2021. With 
dividend of 30 yen per share, payout ratio is 95.6%, which is almost 100%.
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Nikko Group’s Value Creation Process
We would like to consider social issues, changes in the industry, and risks as
opportunities and take actions. I believe that we are living in an era where we have no
choice but to withdraw from the industry if we are not able to address social issues. We
would like to work on the issues with a positive attitude and link it towards business
expansion.
We aim to raise our business value by giving concrete shape to business activities and
establishing and executing the business model, and move on to achieve the financial
targets of 50.0 billion yen in net sales, 3.0 billion yen in operating income, 6% in
operating margin, 6% in ROE, and 60% or higher in dividend payout ratio in 2024.
Furthermore, we aim to raise our corporate value within society, which is a present-day
requirement, and become a company that contributes to both the environment and
society while pursuing various themes, while realizing 60.0 billion yen in net sales, 10%
in operating margin, 10% in ROE, and 50.0 billion yen in market cap in 2030.
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